7.

ECONOMIC DEVELOPMENT AUTHORITY
TUESDAY, NOVEMBER 17 2015
6:00AM CONFERENCE ROOM AT CITY HALL
680 BYRON MAIN COURT NE

CALL TO ORDER - Chair De Keyrel called the meeting to order at 6am.

Members Present: Alan De Keyrel, Chris Ryan, Shawn Bishop, Kelly Domaille, Bob
Meyer and Dan Mesenburg.

Members Absent. Randy Fogelson,

Also Present: Gretta Becay and City Administrator Mary Blair-Hoeft.

APPROVE AGENDA - Motion made by Member Domaille second by Member Bishop to
approve the agenda as written. Motion carried unanimously.

CONSENT AGENDA - Motion made by Member Domaille second by Member Bishop to
approve the consent agenda. Motion carried unanimously.

a. BEDA Minutes from October 20, 2015

PUBLIC COMMENTS: Asked three times with no response.

COMMUNICATIONS, REPORTS AND PETITIONS - It was mentioned that the Good
Neighbor Day Committee is in need of volunteers.

a. Monthly Finance Report - FYI

b. Workforce Development Newsletter - FY|

C. Journey to Growth Meeting Minutes - FYI

d. SMIF Letter - FYI

e. Notes from the City Administrator - FYI

f. SE MN Together meeting December 3rd - Hoeft explained that this is about

shortage of workforce - FYI
g. ROCOG minutes - August 19th - FYI
h. Rolling Hills Transit Minutes - October 27th - FYI

PUBLIC HEARING - None

GENERAL BUSINESS -
a. TEDXx - Alan De Keyrel explained the process he went through to be called as

one of 20 to give their pitch to the committee. There were over 100 applications. He shared
his audio of his speech. His topic was about treating your employees with extra perks.

8.

UNFINISHED BUSINESS -
a. Byron Chamber Discussion - Members reviewed the request presented by the
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Chamber President that was on the table. This is follow-up to the previous BEDA meeting.
Hoeft presented the idea that the Chamber is interested in sharing a position but there still
unanswered questions about how to proceed with that. Motion made by Member Domaille,
second by Member Meyer to provide the Chamber with working capital of $5000 to help
increase the value of the Chamber membership. Motion carried with Member Ryan abstaining
as he is a member of the Chamber Executive Committee.

9. NEW BUSINESS - Entrepreneur Cubes: Hoeft asked if this is a project (having offices
in lower level for people to use) the members still wanted to look into. Staff was given direction
to find out what the Council’s opinion is prior to making lots of plans about it. If Council declined
to move forward with it, the BEDA members wanted to know what it would take to change that
opinion, or what the hang up was.

Member Domaille asked about the trail markers and their size, she didn’t feel they would be
helpful to cars. She would like to see BEDA put in signs to help people know how to get to the
school, especially for sporting events. Hoeft will contact the School to see what their intentions
are with signage and pull out the old proposal when signs were discussed originally at the
BEDA meeting.

GND Volunteers: Member Domaille mentioned that more volunteers are needed for GND.
Contact her if interested.

10. ADJOURN - Motion made by Member Bishop second by Member Ryan to adjourn the
meeting at 6:55AM. Motion carried unanimously.



